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School Strategic Plan - 2020-2024 

Kilberry Valley Primary School (5350) 

 

School vision As an inclusive school our vision of  'Developing Responsible Learners For a Changing Society' is at the forefront of everything we 

do. Kilberry Valley Primary School promotes an inclusive environment focused on continuous improvement in learning, encouraging 

all members of the school community to become motivated, active and reflective learners. Our practices see staff working tirelessly 

to ensure that every student who enrols at Kilberry Valley Primary School receives the best educational opportunities we can offer.  

School values Kilberry Valley Primary School’s values are: 

 

Respect, Integrity, Accountability, Responsiveness, Impartiality, Leadership and Human Rights 

 

We demonstrate respect for our students, staff and school community by treating them fairly and objectively; ensuring freedom from 

discrimination; harassment and bullying; and using others views to improve outcomes on an ongoing basis. 

 

We demonstrate and model integrity by being honest, open and transparent in our dealings; using powers responsibly; reporting 

improper conduct; avoiding any real or apparent conflicts of interest; striving to earn and sustain public trust of a high level. 

 

We demonstrate accountability by working to clear objectives in a transparent manner; 

 

accepting responsibility for our own decisions and actions; seeking to achieve best use of resources; submitting themselves to 

appropriate scrutiny. 

 

We strive to demonstrate responsiveness by providing frank, impartial and timely advice; providing high quality services to the whole 

school community; identifying and promoting best practice. 

 

We model and demonstrate impartiality by making decisions and providing advice on merit and without bias, caprice, favouritism or 

self-interest; acting fairly by objectively considering all relevant facts; and implementing Department and school policies and 

programs equitably. 

 

We model and demonstrate leadership by actively implementing, promoting and supporting each of these values. 

 

We respect and promote human rights set out in the Charter of Human Rights and Responsibilities by making decisions and 

providing advice consistent with human rights and actively implementing, promoting and supporting human rights. 
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Context challenges Kilberry Valley Primary School is situated in Hampton Park and had a student enrolment of 573 at Census 2021.  Our school 

community is enriched by the experiences and backgrounds of families representing 40 nationalities and 42 languages other than 

English spoken at home. Our enrolment has been on a steady decline of approximately 6% each year since 2017 where the school 

was at its peak with 950 students and it is predicted to be 525 students in 2022. In 2021, approximately 6.60% of the school 

population (38 students) received Program for Students with Disability Funding (PSD) and 7.84% of the school population (45 

students) had an identified impairment or disability. Of our student population, 53% have an English as an Additional Language 

background adding to the multi-cultural component of our school community enriching many aspects of our school life, with 5.17% 

(30 students) being of a refugee status. Further to this, we have 2.32% (12 students) of our students with a koorie background. 

Intent, rationale and focus Over the next four years, Kilberry Valley Primary School is developing a culture where there are high expectations and a readiness to 

learn for all students. Using consistent teaching practices across the school, where inclusion is paramount. The school will use a 

differentiated approach to learning where all students show growth in literacy and numeracy. We will be revisiting our school values 

to identify our core beliefs and enhancing our code of conduct by introducing of the zones of regulation and self-monitoring 

techniques. 
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School Strategic Plan - 2020-2024 

Kilberry Valley Primary School (5350) 

 

Goal 1 To improve student outcomes in literacy with a specific focus on reading 

Target 1.1 By 2024 increase the percentage of students in Year 5 in the top 2 bands in NAPLAN reading, based on a four-

year rolling average benchmark from 19 per cent in 2019 to 25 per cent. 

 

Target 1.2 By 2024 decrease the percentage of students in Year 5 making low benchmark learning growth in NAPLAN 

based on a four-year rolling average benchmark in reading from 47 per cent in 2019 to 38 per cent 

 

Target 1.3 By 2024 the percentage of Year P–6 students assessed against the Victorian Curriculum (VC) Levels F–10 as 

being at or above age expected level will, based upon a four-year rolling average in each school year increase in 

reading from 79 per cent in 2019 to 87 per cent. 

 

Key Improvement Strategy 1.a 

Building practice excellence  

Build effectiveness of PLCs.  

Key Improvement Strategy 1.b 

Evaluating impact on learning  

Build capabilities for data analysis and an understanding of data in teachers and students to drive curriculum 

implementation 

Key Improvement Strategy 1.c 

Curriculum planning and assessment  

Build and embed whole school practices in assessment (formative and summative). 
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Goal 2 To improve student outcomes in numeracy with a specific focus on number and algebra 

Target 2.1 By 2024 increase the percentage of students in Year 5 in the top 2 bands in NAPLAN numeracy, based on a 

four-year rolling average benchmark from 23 per cent in 2019 to 28 per cent. 

 

Target 2.2 By 2024 decrease the percentage of students in Year 5 making low benchmark learning growth in NAPLAN 

numeracy, based on a four-year rolling average benchmark from 25 per cent in 2019 to 20 per cent 

 

Target 2.3 By 2024 the percentage of Year P–6 students assessed against the Victorian Curriculum (VC) Levels F–10 as 

being above age expected level will, based upon a four-year rolling average in each school year increase in 

number and algebra from 13 per cent in 2019 to 20 per cent 

 

Key Improvement Strategy 2.a 

Building practice excellence  

Build differentiation and feedback consistency in classrooms 

Key Improvement Strategy 2.b 

Evaluating impact on learning  

Build capabilities of staff to develop and implement sequential learning units by expanding staff curriculum and 

assessment knowledge as a continuum of learning from foundation to year six. 

Key Improvement Strategy 2.c 

Curriculum planning and assessment  

Build capabilities of all staff to embed the school instructional model including a school wide focus on high impact teaching 

strategies (HITS). 

Goal 3 To empower students to actively engage with their learning through student voice and agency. 

Target 3.1 By 2024 the percentage of Year 4-6 students reporting positive endorsement in the following student attitudes to 

school survey measures: 
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• social engagement domain, student voice and agency factor will increase from 64 per cent in 2019 to 68 

per cent. 

• effective teaching domain, stimulated learning factor will increase from 75 per cent in 2019 to 80 per 

cent. 

• teacher student relations domain, teacher concern factor will increase from 71 per cent in 2019 to 75 per 

cent. 

 

Target 3.2 By 2024 the percentage of parents reporting positive endorsement in the following parent opinion survey 

measures: 

• school communication will increase from 76 per cent in 2019 to 80 per cent. 

• Teacher communication will increase from 72 per cent in 2019 to 76 per cent. 

• Participation and involvement will increase from 71 per cent in 2019 to 75 per cent. 

 

Target 3.3 By 2024, the percentage of 20+ days of absence for F-6 students will decrease from 38 per cent in 2019 to at or 

below 32 per cent 

 

Key Improvement Strategy 3.a 

Empowering students and building school 

pride  

Build student voice and agency within the school environment. 

Key Improvement Strategy 3.b 

Evidence-based high-impact teaching 

strategies  

Build the capabilities of all staff to collaborate with students to implement individual goal setting. 

Key Improvement Strategy 3.c Develop a school wide approach to improving student attendance. 
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Instructional and shared leadership  

 
 

 

 


